
Crown Harbor Homeowner Association 
Landscape Report-March 26th, 2014 

 
Watering/Pending Drought Regulations: Even though Crown Harbor has water use well below the 

budged amount, we will very likely be facing further water restrictions imposed by EBMUD.  
The Alameda County Water Agency has already formulated their rules and it is expected that 
EBMUD will follow a similar restriction.  EBMUD has already requested a voluntary 10% 
reduction in for all of our water use.   The EBMUD website makes the following statement:  
“Without enough precipitation, EBMUD may declare a water shortage emergency this 
spring.” EBMUD is set place any new regulations on us April 22.  
Here are some things that they will be requiring and/or suggesting: 

 Mandatory reduction of landscape irrigation to one time per week.  At the level of 
moisture we would experience severe browning of our large lawn areas.  It will also 
impact our other non-drought tolerant plantings. 

 Hoses would have to have a hand off/on handle if a resident is watering landscaping or 
washing their car. 

 We would be strongly encouraged to switch to drip irrigation and auto control sprinkler 
heads.  The Board has already received and reviewed a proposal for conversion of some 
of our zones to commercial drip.  Rebates from EBMUD are currently available for that 
switch.  Drip would have the additional advantage of preventing overspray on to our 
newly repaired and painted siding. 

Problem Trees:   There continue to be trees that are dying or have large dead branches.  Our tree 
specialist, Kris Hansen, and his crew have done a good job of removing or trimming the problem 
trees.  We managed to go the entire winter without a major tree incident involving cars or homes.  
We have done annual site trimming of problem tree branches and bushes blocking views 

Tree Planting:  We have done shopping for replacement and screening trees on the corner of 
Queens and Crown.  We will be receiving a final proposal for purchasing and digging holes from 
C&D.  Now that Landscaping will not have to do any diversion of funds for other projects we 
will take on more new plantings.  We do continue to maintain the trees inside the eastern fence 
on the Federal property. 

Irrigation System:  Our old pipes and valves occasionally have leaks. The leaks are often caused by 
the tree and bush roots in the vicinity cracking pipes.  If you see water oozing out of the ground 
contact me and/or the Massingham emergency number.  It is easy for me to shut off the main 
irrigation line and is way faster than trying to get a response from the contractor who will likely 
just come up from San Leandro and shut off the main valve. 

Homeowner Plantings:  Prior to make major changes in your landscaping please check with the 
Committee.  We would like to review the type of plants proposed.  The main concern is planting 
plants that are too big for the site and will crowd the buildings.  We also would want them to fit 
in with the xeriscaping (drought tolerant) program we are trying to implement. 

Individual Landscape Zones:  Quite a few of our residents have personal gardeners or choose to 
maintain the common area near their homes.  They do a good job!  Occasionally a lapse can 
occur and the adjacent neighbor wants their area worked on when their zone is due for once in 
every five weeks work. Sometime it is difficult to keep it all of the special requests straight.  The 
contractors also have the overall obligation to keep the shrubbery at the height of the lower patio 
rail.  Mistakes will be made!  When it happens let me know and I will point out to Javier what 
needs to be changed.  I know of no way to put the branches back on.  If all else fails, I would 
request that you fire the Chair of the Landscape Committee.  PLEASE!  

 

Respectfully submitted David Eck, Chairman, Crown Harbor Landscape Committee 


