
Presidents Report-March 27th, 2013 
 

Roof Assessment Proposal:  The assessment for the roofing project was passed last year.  The Board 
would like to thank the owners of our units for their nearly unanimous support.  This year’s 
assessments have been paid and we will continue on the five year program to raise the funds for the 
final project. 
As was discussed at the workshops the Board held, the Assessment will allow the Board to take out a 
loan to fund the roofing project if for some reason the roofs begin to fail earlier than the five years 
that was projected for the lifetime remaining on the roofs..  The loan would allow construction of the 
entire project with a one summer work schedule.   
 

Reserve Study Work:  As you are no doubt aware we are in a major siding repair and painting project.  
We are nearing completion of the work.  There are a couple of things that you should be aware of: 

 The new siding does not match the old version so is the repairs are noticeable.  This is especially 
true for the shake shingles.  The new shingles and siding have a different look once the new paint 
gets on.  The paint that was chosen has a light sheen which is better as a water barrier, but it 
shows the differences in the texture.  We have noticed that is seems to diminish as the paint fully 
dries and weathers a bit. 

 You might notice that there are still areas that need some additional small repairs.  We will do a 
walk through with the contractors and they will be dealt prior to final approval of the project.  If 
you have any concerns send them to Cathy Mount at Massingham. 
 

The Board would like to thank all of our residents for their patience for the chaos that had to occur 
. 

 
CC&R’s Revisions under Consideration:  We have had no new items suggested for revisions this 

year.   
 

Speeding Update:   
The speeding problem has been better; but, we all must remain vigilant and keep to the posted speed 
limit of 15 MPH.  Some residents and visitor still go well over the posted limit 

 
Sewer Pumping System: Now that we have the new pumps in place we have not had any additional 

sewer over flows 
 
Street Lights:  We have had problems with the street lights shorting out and turning off the breakers on 

the street and path light lines.  The one that has been the problem is the one on the front end of 
Crown and along Queens and Kings. We have discovered the short and had it repaired.  The Board 
has also agreed to install a new fusing system on the individual street lights which will protect one 
shorted light to turn off all of the lights.    

Lights on Garages: There has been discussion by the Board about switching to LED bulbs to replace 
the CFL light currently in use.  LEDs are more expensive but last longer.   As of now the CFLs will 
be the bulb of choice.  When the price of purchase gets a bit lower they might be switched.  

Bay Side Pathway:  We have made several sinkhole repairs on the pathway.  The Board has also 
received a bid proposal to do more extensive repairs on the south west area under the Cottonwoods 
trees on that corner.  The roots of the trees have caused extensive damage as they uplift the path.  We 
will have to install root barriers and do a repair and repaving. 

 



Raccoon Update:  Once again the Board has received fewer complaints about raccoons and rats this 
year.   The efforts that have made to no longer have bird feeders on the property seem to have paid 
off.  This is might be due to the removal of the bird feeders.  As part of the landscaping program 
there has been a continued program to keep branches of trees and bushes away from the roofs.  This 
is part of the efforts suggested by Alameda Co. Vector Control.   

 
Federal Property Update:  The project on our eastern boundary at McKay Street continues to struggle 

ahead.  We have had several meetings with the Developers of the property, Tim Lewis Communities.  
We have also met with John Russo, Alameda’s City manager.   Here is a brief summary of topics 
under consideration: 
 

 Sale of Property:  Tim Lewis Communities will not be closing on the property on McKay 
Avenue and own it until the legal proceedings move further along.  They are working with a 
title company to have it all ready to go once the legal actions are resolved. 

 Lawsuits:  Here is a brief history of the lawsuits.  It is a bit of a wacky trail.  The State 
threatened a suit because the City of Alameda needed to update their housing element of the 
General Plan.  The City complied and updated that element and thereby avoided a State 
takeover. Thus the McKay property ended up with the current zoning.  Now the Regional 
Parks have hired an attorney and sued the City claiming lack of notification of the public 
hearings.  State/City/Parks suing each other?   

 Density on the Site:  The site plan proposed by Tim Lewis will still have 48 units the low end 
on the General Plan density allowed on the site. This represents a Community much like 
Crown Harbor.  That number is being challenged by the Sierra Club and an organization 
called Homes.  They apparently are requesting a higher density (around 90 units) on the 
McKay site in order to cluster housing and prevent urban sprawl.  This is something our 
Community needs to look at and decide what our position might be re the density of the 
project.  Tim Lewis will be meeting its low income requirements with properties they hold 
elsewhere in Alameda.   

 Environmental Impact Report:  Tim Lewis Communities will be doing an environmental 
impact report even though it is probably not required by CEQA.  There will be public hearings 
and we can comment.  A preliminary report on possible hazardous materials had already been 
done and was fairly clean.  It will address the aging sewer lines and other important items. 

 Formal Meeting with Crown Harbor:   Tim Lewis Communities will be holding a meet 
with the Board and Residents of Crown Harbor.  We are waiting pending the lawsuits. 

 Regional Parks:  The initial reaction to a Parks takeover does not sound bad.  However, they 
refused to meet the bid price and the GSA would not give it to them.  We need to monitor 
what Parks might decide to do if they prevail in court.  Their preliminary plans are to convert 
the property into a parking lot for buses. It is also concerning how they would handle their 
trash and fencing.  They seem to be able to build 8 ft. fences and store trash without the 
approvals generally required of property owners. 

 
Here is a list of some specific topics the Board is addressing.  Gene and I will be meeting with a Tim 

Lewis Communities representative on April 5th. 
 

 Property Line Fence:  This dark line is the property line as we all know it and as our survey 
stakes confirm.   We talked about moving the fence to that line.  He said they would do that, 
but was also interested in removing the fence period.   

 Bike path access and sidewalk:  They are proposing that they would provide a sidewalk for 
the residents of our two complexes to be able to go through each other’s properties. 



 Emergency Vehicle Emergency Access Road:  He has proposed an access for additional fire 
and police service.  The idea would be to put in posts similar to what we have on our access 
points. 

 Their property drainage is connected to our storm system right at the drains in front of 
580 Kings.    It connects at the circular drain in the street.  There is nothing new here.  The old 
site used the drain.  He did that as a disclosure. 

 The Sea Scout site. His company has no control of the site.  That high fence and usage will 
likely stay there.  The Park District does not seem to want to cooperate at this time on doing 
anything to improve or get a better use on that small square. 

 This entrance area:  They do not plan on putting security gates at the McKay street entrance. 
 

 
  The Board will continue to look very carefully at this project.  It will drastically change that side of 

our community. 
 
Respectfully submitted 
David Eck, President Crown Harbor HOA 


